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 The Washington City Council met in a special session on Tuesday, March 8, 2011 at 
8:00am in the City Council Chambers at the Municipal Building.  Present were:  Archie 
Jennings, Mayor; Bobby Roberson, Mayor Pro tem; Ed Moultrie, Councilman; Doug Mercer, 
Councilman; William Pitt, Councilman; Gil Davis, Councilman; Pete Connet, Interim City 
Manager; Franz Holscher, City Attorney and Cynthia Bennett, City Clerk.  
 
 Also present were:  Mick Reed, Police Chief; Mike Voss, of the Washington Daily News; 
Kevin Ratigan, Architects Design Group; Bianca Gentile, Community Development Planner; Lt. 
William Chrismon, Police Dept.; Matt Rauschenbach, CFO; and David Carraway, IT Dept. 

 
 Mayor Jennings called the meeting to order and discussed the prayer breakfast being held 
this week at the Shriner’s Building for the high school/middle school children. 
 

APPROVAL/AMENDMENTS TO AGENDA 
 Councilman Mercer requested adding a discussion of outsourcing to the agenda.  By 

motion of Mayor Pro tem Roberson, seconded by Councilman Pitt, Council approved the agenda 
as amended. 

 
OUTSOURCING –GRASS MOWING 

Councilman Mercer stated he has spoken with Bishop Jones(Purpose of God) regarding the 
possibility of his staff submitting a proposal for grass cutting around the City.  John Rodman, 
Planning Director explained he has a list of properties that the City is responsible for cutting and 
will make sure Bishop Jones receives a copy.  Councilman Moultrie wants to insure that this 
would not put any City of Washington employees out of a job. 

 
PRESENTATION - POLICE FACILITY 

Pete Connet, Interim City Manager explained the presentation agenda to Council.  Chief 
Reed will review the needs analysis, Matt Rauschenbach will review expenses/budget, Kevin 
Ratigen, ADG will review the floor plan and project timeline.  We will need to move forward 
with the Geotech/soil survey and the FAA release. 

 
 Chief Reed reviewed the history of this project.  In 2003 a space needs analysis was 

prepared and in 2008-2009 the process was started to choose a site and an architect.  In March 
2009 we entered the first contract with ADG and June 2009 Council authorized the agreement 
with ADG.  Our needs go beyond a simple space needs, we have changes in rules and regulations 
that we need to comply with.  Chief Reed reminded Council of the time a member of the District 
Attorney’s office came and spoke during a previous public hearing commenting on the needs of 
the department.  

  
 Mayor Jennings asked what the logistical challenges to having a Police Department 

outside the City’s core in regard to “walk-in” visitors to the facility.  Chief Reed stated our 
officers rarely respond from the Police Department as they are deployed and already on patrol of 
the City.  We have over 200 “walk-in” customers per month after 5:00pm and weekends, these 
customers don’t actually walk to the facility, they drive.  The community expects our facility to 
be open 24 hours a day and desires a facility to hold community meetings.  The new police 
facility will have a community meeting room.  Mayor Pro tem Roberson stated he felt the 
selected location is the best place for the new Police Department. 

 
Matt Rauschenbach reviewed the budget numbers and expenditures for this project.  Mr. 

Rauschenbach stated Council approved $3million for this facility. ($1million –public safety 
fund; $1million-borrowed; $1million – other funding). Currently there is a shortfall of 
$1,281,657 to build the facility as currently presented.  The current space needs analysis is 
15,638 sq.ft. and construction cost was based on that size structure.  The City owns the land, but 
will have to contribute to airport improvements to offset the value of land for the facility.   

 
Chief Reed stated the Emergency Operations Center located at Fire Station #2 is undersized 

for an EOC and training facility.  The new Police Department is designed to house an 
appropriately sized EOC and community meeting facility.   The current design incorporates the 
2003 space needs, experience from himself and the architect on needed size and the function of 
the department.  If we have to reduce the size from 15,000 sq. ft., then we will.   
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Councilman Moultrie stated if we are really serious about building the facility, then leave it 

to the professionals and let them do their jobs, this project has been going on for over a year.  
The longer we wait the price of construction could continue to increase.  Mayor Pro tem 
Roberson stated we can reduce the amount of parking spaces and save approximately $120,000.  
*Currently 92 parking spaces are in the plans at a cost of $2900 per space. He further stated it is 
important to build an appropriately sized Regional EOC.  Bianca Gentile stated we are pursing a 
grant to assist in the construction of the EOC. Mayor Pro tem Roberson explained he is ready to 
move forward with the project.  

 
*Councilman Pitt left the meeting at 9:00am. 
 
Councilman Mercer asked if the soil will support the facility, has the site been tested?  Mr. 

Connet noted the Geotech/soil analysis will cost approximately $3900 and a detailed site 
survey/including topo at an estimated of $6100.  Staff was asked at the last meeting to get prices 
for the soil analysis. Mr. Rauschenbach stated in USDA funding allows for a 30 year term, up to 
$3million at 4.125%.   

 
By motion of Mayor Pro tem Roberson, seconded by Councilman Moultrie, Council 

authorized staff to proceed with the Geotech/soil analysis not to exceed $3900. 
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Kevin Ratigen, ADG said when the project was originally considered as a feasibility we 

looked at the 500 year flood plain, USGS Soil Survey of the general area and the survey 
indicated that the site was suitable.  But in order to know for certain would require soil borings.  
In order to get the maximum benefit of the soil borings, you need to know where the building is 
going to go so you can take deep penetration borings.  You also need to have a concept of where 
the stormwater retention area will go so the perk analysis can be performed.  This is where we 
are now and we have the design and layout of the building and stormwater retention and are 
ready for the soil analysis, detailed site survey including topo.  The Board of Adjustment 
approved the site plan with the setbacks, variances and parking.  We’ve looked at the needs for 
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parking and ways to economize on the needs of the project.  The proposed size accommodates 
the current staff, allowing for the potential growth of approximately 15 officers/investigators in 
the next 5-10 years.  The initial space needs study completed in 2003 recommended 
approximately 15,000sq.ft. and suggested in 2015 about 19,000 sq.ft.   Councilman Mercer asked 
for an updated copy of the floor plan showing the appropriate square footage of offices/rooms.   

 
By motion of Mayor Pro tem Roberson, seconded by Councilman Moultrie, Council 

authorized staff to proceed with the detailed site survey including topo for a price not to exceed 
$6,100. 

 
Mr. Ratigan stated we need approval from the City Council to continue developing the plan, 

we can wait until we get the soil study back.  The longer we wait, the possibility of the cost 
increasing also increases and we are approaching an end date for USDA funding.  The project 
needs to be completed at the end of 2012 to accommodate for the complete close out of the 
project at the end of the first quarter 2013.  The project needs to go out for bids in 
September/October 2011 in order to meet the schedule. The floor plan and design changed to 
reflect the plan that was approved by the Board of Adjustment.   

 
Recess:  9:30-9:40am (Councilman Pitt returned at 9:45am) 
 
Kevin Ratigan reviewed the Police Department project schedule and the layout of the 

structure, reviewing the need for secure locations in the building. There are currently 92 parking 
spaces in the plan and a 15,150sq.ft. structure.  Councilman Mercer voiced concern with the 
design and layout of the structure on the property and felt the ditch needed to be filled in to 
square off the property.  Mayor Pro tem Roberson stated it is not cost effective to fill in the ditch 
and we should use the design we have because it will fit on the parcel as it is.  Mr. Ratigan stated 
we reconfigured the site, so we would only need a variance on the ditch side, it would be 
detrimental to the project to have to fill the ditch and change the layout and design.  By a straw 
poll, Council agreed with the design and layout of the structure(Councilman Mercer opposed). 

 
By motion of Mayor Pro tem Roberson, seconded by Councilman Pitt, Council authorized 

the City Attorney to proceed with the necessary documents to file the FAA Release, subject to 
the soil reports being returned with the appropriate findings. 

 
Council gave staff a general direction to continue moving forward with the project to remain 

on schedule and to continue searching for cost saving efforts.  Mr. Ratigan will bring a copy of 
the floor plan showing the square footage of each room and refined financial numbers for the 
April 11th Council meeting. 
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ADJOURN 
By motion of Councilman Davis, seconded by Councilman Pitt, Council adjourned the 

meeting until March 14, 2011 at 5:30 pm in the Council Chambers at the Municipal Building.  
        ____________________________ 
        Cynthia S. Bennett, CMC  
        City Clerk  


