CITY COUNCIL MINUTES FEBRUARY 20, 2017
WASHINGTON, NORTH CAROLINA PAGE

The Washington City Council médr aspecial meetingn Monday, February B, 2017at 6:00pm
in theCouncil Chambers at the Municipal BuildinBresent were: Mac Hodges, Mayditginia
Finnerty, Mayor Pro tenDoug Mercer, Councilmember; Richard BrepkCouncilmember; Larry
BeemanCouncilmember and William Pitt, Councilmember. Also present:. Bobby Roberson, City
Manager;Franz HolscherCity Attorney and Cynthia S. BennettitCClerk.

Mayor Hodges called the magg to order and CouncilmembBrooksdelivered the invocation.

PRESENTATION: NCDOT - PROPOSED 18" STREET WIDENING & ACCESS
MANAGEMENT PROJECT
NCDOT Division 2 Staff:Bill Kincannon P.E. Division ProjedDevelopment Engineer; Maria
Rogerson, P.E. Project Engineer and James Byrd, P.E. Project Manager HNTB North Carolina reviewed
the proposed 15Street project with Council. The project was originally programmed and submitted to
NCDOT from Mid-East as a7l Y% foot raised median roadway. NCDOT has taken into consideration all
of the comments and have made some modifications to the project. This project ifuohaliles for
improving utilities, including the installatiamew pipedor improved drainage.

NORTH CAROLINA
Department of Transportation

Widening and Access Management on 15" Street

Maria Rogerson, PE, Project Engineer

February 20, 2017

ncdot.gov U-5860 Widening and Access Management on 15t Street

Project Information

* Purpose of the project is to improve traffic operations and
safety

* Project funded and
programmed on the 2016-
2024 STIP

* Projectis listed in the
Beaufort County CTP that
was adopted by City of
Washington in December
2013

» Estimated ROW Cost

- $6,591,000

» Estimated Construction

Cost

- $9,609,000

“  STIP Project U-5860, Beaufort County

15th Street Widneing and Access

Management Project, Washington
Tepera
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Typical Section

» Typical section was selected by Mid-East RPO for Project
Prioritization Process

* Four through travel lanes and a 17’6” median, 12’ inside lanes
and 14’ outside lanes.

* Wil include sidewalks if an agreement is made with the City
on the cost share.

+ Basically the
same typical
section of W-5008 &
project that was % .28 8 n— #
approved by the ow L w psmowm v | w
Planning Board
and City Council.

>

ncdot.gov U-5860 Widening and Access Management on 15t Street

Typical Section at Left Turns

* Reduce angle and left turn
crashes (49%)

* Reduce Side Swipe Crashes
(13%)

* Reduce Rear End Crashes
(31%)
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ncdot.gov

U-5860 Widening and Access Management on 15t Street
Types of Crashes
prcnt i oo

Rear end crashes 126 31
Angle crashes 109 27
Left-turn crashes 90 22
Sideswipe crashes 55 13
Other 28 7

TOTAL 408 100

* Types of Crashes on 15t Street from US 17 to
Brown St. (12/1/2011 to 11/30/2016).

ncdot.gov U-5860 Widening and Access Management on 15t Street

Location of Crashes
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54 % of Crashes at Intersections
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ncdot.gov

Study Area Comparison

Table 1. Study Area Crash Rate Comparison — 15" Street Corridor

Crashes Per 100 Million Vehicle Miles Traveled
North Carolina Statewide Average —
Original Traffic Study Urban Secondary Routes™
Statistic 5YearCrashDets | VewSYesCiashDeta —orrerce 4Lane Divided | 5Lane Undivided
i Bicomber 2071 Undivided with Median with TWLTL
September 2015 iemes 2816 Existing | Preferred Build |Potential Alternative
- Condition Alternative Cross-Section
Total Crash Rate 713.63 755.63 489.99 326.28 430.62
Fatal Crash Rate 0.00 0.00 0.78 0.73 103
b e g 255.00 261.14 148.99 100.82 131.54
Night Crash Rate 67.88 8149 97.36 76.67 87.62
Wet Crash Rate 137.59 135.20 89.19 63.15 8211

™ - NCDOT Traffic Safety Unit 2013-2015 Three Year Crash Rate Data
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ncdot.gov U-5860 Widening and Access Management on 15t Street

Revisions to the Plans

« NCDOT held a public meeting on August 11,
2016 for local officials and the public

« NCDOT Received approximately 20 written
comments

« We provided written responses to all comments
received from the public meeting

« Based on the comments we received we made
revisions to the plans where we could
accommodate them
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ncdot.gov U-5860 Widening and Access Management on 15t Street

Revisions to the Plans

* Proposed median removed from 15" St. West of
US 17 (Carolina Ave.) and US 17 (Carolina Ave.)

* Revised shape of island on US 17 to facilitate
dedicated right turns onto 15" Street

» Created a connection between Wendy’s and
Burger King

« Lengthened the left turn on 15" heading south
onto US 17 (Carolina Ave.)

ncdot.gov U-5860 Widening and Access Management on 15t Street

Revisions to the Plans

o Left turn moved from Van Norden South to North
Bridge Street

« Added Left turn lane onto Highland heading
West

« Added Left Turn into entrance of Hospital

* Proposed median removed from US 264 East of
Intersection with 12t Street

10
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Maria Rogerson, NCDO™ProjectEngineerreviewedthe aboveslide presentation with Council.
Councilmember Mercer questioned the cost estimates for thstiéet project. Ms. Rogersemplained
NC General Statutes provifie NCDOT to reimburse citiesur size for utility relocation@ncluding
water and sewerNCDOTwill also pay 90%, while the City of Washington willyp20% for sidewalk
installationalong the project routeMs. Rogerson explained theash datavasupdated to includeata
from 12/1/201% 11/30/2016408crashes occurred during tiperiod. Mostof theaccidents are occurring
at theexistingsignalized intersections

Mayor Hodges expresseambncern about not being able to turn ikkospitalPharmacy. Maria
Rogerson noted they have revised the plans to allow for extra autostobélgeas well as allowing
drivers to makéJ-turn movement intthe pharmacy. Councilmembéterceralso stated the proposed!-
de-sac atheend of 1% street is nacceptable



